
LEADERSHIP





Leadership is a journey, not a destination. 

Leadership is challenging, but it is necessary.

Leaders are revealed in moments of chaos.

Leadership is service first.

LEADERSHIP COURSES 
The Foundation of LWLD Leadership Content



LEADERSHIP COURSES 
Course: ABC’s To Supervisor 

      This workshop is for people who are new supervisors or who are interested in a supervisory 

position, as well as those who are team leads or part-time supervisors without a great deal of authority.

This two-day course is designed to help participants overcome many of the supervisory problems that 

they will encounter as a workplace leader. Dealing with the problems that a new supervisor encounters 

isn’t easy, but it doesn’t have to lead to discouragement.

What Will Students Learn?

✓Adjust to the supervisor’s role with confidence.

✓Develop your skills in listening, asking questions, resolving conflict, and giving feedback to employees.

✓ Identify key attitudes that you can develop to enhance your supervisory skills.

✓Use time management and planning techniques to maximize your success.

✓Develop a technique for giving instructions that are clear and understood.



LEADERSHIP COURSES 
          Do you love those moments of exception, when everything seems to have come together and 

things are working beautifully? Would you like to create an environment where those rare 
extraordinary moments become the norm? Then you may just be ready to learn the value of 
Appreciative Inquiry, also known as AI. AI is a method for implementing change that is rooted in being 
positive, sharing stories of things that work well, and leveraging people’s strengths and the power of 
co-creation to initiate lasting, powerful changes that can make an organization the best it has ever 
been, because of people who care and are committed. 

What Will Students Learn?

✓Recognize and work with the fundamentals of Appreciative Inquiry

✓Describe the 4-D’s of Appreciative Inquiry: discovery, dreaming, design, and destiny

✓Work through a simple Appreciative Inquiry process 

✓Create thoughtful, meaningful questions for their own Appreciative Inquiry initiative 

✓Help organizations review what’s important, what they can become, and how they can get there

Course: Appreciative Inquiry  



LEADERSHIP COURSES 
Course: Becoming a Progressive Leader 

     Many people like to think of themselves as progressive in some fashion, but is this usually the 
case? Employers can be considered progressive for numerous reasons, from the way they treat their 
staff to their approach to technology. This one-day course will point the way towards being a 
progressive employer for those who wish to be on the forefront of employee relations and develop an 
innovative stance on business.

What Will Students Learn?

✓ What progressive means

✓ The process of becoming progressive

✓ How to develop or enhance a progressive mindset

✓ How to develop innovative ideas

✓ The importance of a succession plan



LEADERSHIP COURSES 

         Coach, Mentor, Role Model, Supporter, Guide... do these words ring a bell? Being a coach involves 

being able to draw from several disciplines. Coaching is based on a partnership that involves giving both 
support and challenging opportunities to employees. Mentorship is a related skill that is often a part of 
coaching. It’s about being a guide, offering wisdom and advice when it is needed.  

Knowing how and when to coach (and when to use other tools, like mentoring) is an essential skill that 
can benefit both you and your organization. 

What Will Students Learn?

✓Understand how coaching can be used to develop your team

✓Develop the coaching and mentoring skills that help improve individual performance

✓Demonstrate the behaviors and practices of an effective coach

✓Recognize employees’ strengths and give them the feedback they need to succeed

✓ Identify employee problems and ways you can help to correct them.

Course: Coaching and Mentoring



LEADERSHIP COURSES 
Course: Leadership for Supervisors 

      Supervisors represent an important force in the economy. You have the power to turn on or turn 
off the productivity of the people who report to you. You are the crucial interface between the 
employee on the shop floor or the service desk and the managers of the organization. Although you 
usually have more technical experience than the employees you supervise, you may not have had a 
lot of leadership experience. This one-day course will give you the skills in communication, 
coaching, and conflict that you need to be successful.What 

Will Students Learn?

✓ Learn ways to prioritize, plan, and manage your time.

✓ Identify your primary leadership style.

✓ Develop some flexibility to use other leadership styles.

✓ Determine ways you can meet the needs of employees and co-workers through communication and coaching.

✓ Explore ways to make conflict a powerful force for creative, well-rounded solutions to problems. 



LEADERSHIP COURSES 
     It’s no secret that employees who feel they are valued and recognized for the work they do are more 
motivated, responsible, and productive. This one-day workshop will help supervisors and managers 
create a more dynamic, loyal, and energized workplace. It is designed specifically to help busy 
managers and supervisors understand what employees want, and to give them a starting point for 
creating champions.

What Will Students Learn?

✓ Identify what motivation is

✓Describe common motivational theories and how to apply them

✓ Learn when to use different kinds of motivators 

✓Create a motivational climate 

✓Design a motivating job

Course:  Motivation and Leadership   



• Creating a Dynamite Job Portfolio
• Getting Your Job Search Started
• NLP: An Introduction to Neuro Linguistic Programming
• NLP (Neuro Linguistic Programming): Tools For Real 

Life
• Creative Thinking And Innovation
• Managing Pressure and Maintaining Balance
• Networking for Success
• Working Smarter: Using Technology to your Advantage
• Business Etiquette: Gaining that Extra Edge
• Research Skills
• Writing Reports and Proposals
• Advanced Writing Skills
• Business Writing That Works
• Conducting Accurate Internet Research
• Developing Your Executive Presence
• Creating Winning Proposals in a two-day course
• Skills for the Administrative Assistant
• The Minute Taker's Workshop
• Goal Setting
• Creating a positive working relationship
• Identifying and Combatting Fake News
• Workplace Harassment: What It is and What to Do About 

It
• Dealing with Difficult People

• Dispute Resolution: Mediation through Peer Review
• Workplace Violence: How to Manage Anger and Violence in 

the Workplace
• Orientation Handbook: Getting Employees Off to a Good Start
• Code of Conduct: Setting the Tone for Your Workplace
• Creating a Positive Work Environment
• Workplace Diversity Training: Celebrating Diversity in the 

Workplace
• Bullying in the Workplace
•   Problem Solving and Decision Making
• Behavioral Interviewing Techniques
• Orientation Handbook: Getting Employees Off to a Good Start
• Creating a Top Notch Talent Management Program
• Dispute Resolution: Mediation through Peer Review
• Onboarding -The Essential Rules for a Successful 

Onboarding Program
• Business Succession Planning: Developing and Maintaining a 

Succession Plan
• Anger Management: Understanding Anger
•  Managing Employee Performance
•  All You Need to Know for project management
• Project Management: All You Need to Know
• Workplace Success: Eight Key Skills You'll Need

ADDTIONAL LWLD COURSES 



ADDTIONAL LWLD COURSES 
• Basic Business Management: Boot Camp
• Writing A Business Plan
• Entrepreneurship 101
• Intrapreneurship
• Communications for Small Business Owners
• Marketing for Small Businesses
• Building a Consulting Business
• Training HR for the Non HR Manager
• The Professional Supervisor
• Delegation: The Art of Delegating Effectively
• Inventory Management: The Nuts and Bolts
• Project Management Fundamentals
• Intermediate Project Management
• Advanced Project Management
• Understanding Project Management
• Risk Management
• Meeting Management: The Art of Making Meetings Work
• Talking To Employees About Personal Hygiene
• Conference and Event Management
• Negotiating for Results
• Managing the Virtual Workplace
• Marketing And Sales
• Effective Planning And Scheduling
• Business Leadership: Becoming Management Material
• Conversational Leadership
• Workplace Health and Safety: The Supervisor's Role and 

Responsibilities
•

• Facilitation Skills
• The Practical Trainer
• Using Activities to Make Training Fun
• Training with Visual Storytelling
• Developing a Training Needs Analysis
• Measuring Training Results
• Developing a Lunch and Learn Program
• Strategic Planning
• Business Ethics For The Office
• Safety in the Workplace
• How to Manage Anger and Violence in the Workplace
• Employee Accountability
• Balanced Scorecard Basics
• Disability Awareness: Working with People with Disabilities
• Business Process Management
• Knowledge Management
• Creating a Workplace Wellness Program
• Developing a High Reliability Organization
• Encouraging Sustainability and Social Responsibility in Business
• Planning for Workplace Safety
• Developing a Safety Procedures Manual
• Creating Successful Staff Retreats
• Digital Citizenship: Conducting Yourself in a Digital World


