
DIVERSITY





Diversity is all around us.

Diversity is deeper than the surface.

Diversity is about acceptance, not 
agreement.

COMMUNICATION COURSES 
The Foundation of LWLD Diversity Content



DIVERSITY COURSES 
    Our culture defines many aspects of how we think, feel, and act. It can be challenging for managers to 
bridge cultural differences and bring employees together into a functioning team. This course will give 
supervisors and managers easy-to-use techniques for communicating across cultures, building teams, 
promoting multiculturalism in the organization, and leveraging the global talent pool.

What Will Students Learn?

✓ Define what culture is and how it shapes the workplace

✓ Identify how stereotypes shape our perception

✓ Develop useful cross-cultural attitudes 

✓ Communicate effectively across cultures

✓ Effectively manage employees from different cultures 

✓ Help teams overcome cross-cultural and virtual barriers

✓ Promote acceptance and awareness in your organization to help create a multicultural environment

✓ Leverage the global talent pool

Course: Managing Across Cultures



DIVERSITY COURSES 
        There are currently five generations in the workforce. Only a few short years ago employers 

who were expecting to be faced with mass retirements are now looking at accommodating 
workers who cannot afford to retire, or are simply healthy and happy enough they’d like to stay 
at work. However, the labor force continues to put in hard work and lots of strategy to find the 
right people to fill vacancies and to be able to serve their customers. 

This course examines the history and reality of the generation gap, especially for recruiters and succession planning. In it, we 
will explore whether defining the actual limits of each generation is most important, or whether the merits of people within the 
context of employment is the bigger issue. After all, understanding others helps us to understand ourselves and to manage the 
people that we work with. We will also explore problems, solutions, and strategies to help overcome issues of the generation 
gap.
What Will Students Learn?

✓ Identify where the generation gap issue surfaces, and the impact it has on the modern workforce

✓Describe and apply language that is specific to each generation currently in the workplace

✓Explore organization strategies that overcome gap issues

✓Evaluate the need and effectiveness of recruiting, retention, and succession plans in context of the generation gap

Course: Bridging the Generations Together 



DIVERSITY COURSES 
Workplaces are made up of diverse groups of people with diverse motivations, backgrounds, and ethics. 
When such groups are brought together, sometimes there are opportunities for ethical, moral, financial, 
or even legal, boundaries to be crossed. Sometimes those boundaries are crossed with disastrous 
results. A workplace code of conduct is a tool that can be used to prevent such digressions by providing 
a framework for employees to follow of what is expected of them and how to conduct themselves in 

various situations. 
This course will look at the material that goes into a code of conduct and will allow participants to build their own as the day goes on.

What Will Students Learn?

✓ Identify what a code of conduct is and why a business should have one

✓ Identify what goes into a code of conduct

✓Discuss how to implement a code of conduct in the workplace

✓Create a code of conduct for a business

Course: Code of Conduct: Setting the Workplace Tone



DIVERSITY COURSES 
  More than ever, a workplace is a diverse collection of individuals proud of who they are: their gender, their 

sexual orientation, their religion, their ethnic background, and all the other components that make an individual 
unique. One of the challenges for workplace leaders is how to help these diverse individuals work as a team. We 
all know what happens to organizations that don’t have effective teamwork: they fail. And, failing to embrace 
diversity can also have serious legal costs for corporations. This one-day workshop will give you ways to 

celebrate diversity in the workplace while bringing individuals together.

What Will Students Learn?

✓Describe what diversity and its related terms mean

✓Explain how changes in the world have affected you and your view

✓ Identify your stereotypes

✓Use terms that are politically correct and avoid those which are not

✓Apply the four cornerstones of diversity

✓Avoid the pitfalls related to diversity

✓Use a technique for dealing with inappropriate behavior

✓Develop a management style to encourage diversity

✓Take action if you or one of your employees feels discriminated against

Course: Celebrating Diversity



DIVERSITY COURSES 
  Between 2010 and 2015, employers paid out $698.7 million to employees alleging harassment 
(through the U.S. Employment Equity Opportunity Commission’s administrative enforcement 
prelitigation process.) The largest sexual harassment jury award totaled $168 million in 2012. But 
financial repercussions are not the only reason why workplaces need to be proactive when it comes 
to preventing harassment. This type of behavior has harmful effects on the victims such as health 
and self-esteem problems, as well as negative impacts on the workplaces where it occurs, including 
decreased productivity and increased absenteeism.

But how do you prevent harassment from occurring? What sorts of policies should be in place? What should managers do to protect their 
employees? And if a complaint is filed, what will we do? All of these questions (and more!) will be answered in this two-day workshop.

What Will Students Learn?

• Explain what is acceptable behavior in the workplace and what is not, and why

• Apply the benefits of harassment training

• Define the various types of harassment, including sexual harassment

• Assist in creating a harassment policy

• State some ways to prevent harassment

• Demonstrate some ways to protect yourself from harassment

• Know what to do if you are harassed or accused of harassment

• Understand the complaint process, from the complaint to the reply, to mediation or investigation, to a solution

• Identify situations where mediation is appropriate, and understand how mediation works in those situations

• Describe appropriate solutions for a harassment incident

• Know what to do if a complaint is false

Course: Workplace Harassment



ADDTIONAL LWLD COURSES 
• Creating a Dynamite Job Portfolio
• Getting Your Job Search Started
• NLP: An Introduction to Neuro Linguistic Programming
• NLP (Neuro Linguistic Programming): Tools For Real 

Life
• Creative Thinking And Innovation
• Managing Pressure and Maintaining Balance
• Networking for Success
• Working Smarter: Using Technology to your Advantage
• Business Etiquette: Gaining that Extra Edge
• Research Skills
• Writing Reports and Proposals
• Advanced Writing Skills
• Business Writing That Works
• Conducting Accurate Internet Research
• Developing Your Executive Presence
• Creating Winning Proposals in a two-day course
• Skills for the Administrative Assistant
• The Minute Taker's Workshop
• Goal Setting
• Creating a positive working relationship
• Identifying and Combatting Fake News
• Workplace Harassment: What It is and What to Do About 

It

• Dispute Resolution: Mediation through Peer Review
• Workplace Violence: How to Manage Anger and Violence in 

the Workplace
• Orientation Handbook: Getting Employees Off to a Good Start
• Code of Conduct: Setting the Tone for Your Workplace
• Creating a Positive Work Environment
• Workplace Diversity Training: Celebrating Diversity in the 

Workplace
• Bullying in the Workplace
•   Problem Solving and Decision Making
• Behavioral Interviewing Techniques
• Orientation Handbook: Getting Employees Off to a Good Start
• Creating a Top Notch Talent Management Program
• Dispute Resolution: Mediation through Peer Review
• Onboarding -The Essential Rules for a Successful 

Onboarding Program
• Business Succession Planning: Developing and Maintaining a 

Succession Plan
• Anger Management: Understanding Anger
•  Managing Employee Performance
•  All You Need to Know for project management
• Project Management: All You Need to Know
• Workplace Success: Eight Key Skills You'll Need



ADDTIONAL LWLD COURSES 
• Basic Business Management: Boot Camp
• Writing A Business Plan
• Entrepreneurship 101
• Intrapreneurship
• Communications for Small Business Owners
• Marketing for Small Businesses
• Building a Consulting Business
• Training HR for the Non HR Manager
• The Professional Supervisor
• Delegation: The Art of Delegating Effectively
• Inventory Management: The Nuts and Bolts
• Project Management Fundamentals
• Intermediate Project Management
• Advanced Project Management
• Understanding Project Management
• Risk Management
• Meeting Management: The Art of Making Meetings Work
• Talking To Employees About Personal Hygiene
• Conference and Event Management
• Negotiating for Results
• Managing the Virtual Workplace
• Marketing And Sales
• Effective Planning And Scheduling
• Business Leadership: Becoming Management Material
• Conversational Leadership
• Workplace Health and Safety: The Supervisor's Role and 

Responsibilities

• Facilitation Skills
• The Practical Trainer
• Using Activities to Make Training Fun
• Training with Visual Storytelling
• Developing a Training Needs Analysis
• Measuring Training Results
• Developing a Lunch and Learn Program
• Strategic Planning
• Business Ethics For The Office
• Safety in the Workplace
• How to Manage Anger and Violence in the Workplace
• Employee Accountability
• Balanced Scorecard Basics
• Disability Awareness: Working with People with Disabilities
• Business Process Management
• Knowledge Management
• Creating a Workplace Wellness Program
• Developing a High Reliability Organization
• Encouraging Sustainability and Social Responsibility in Business
• Planning for Workplace Safety
• Developing a Safety Procedures Manual
• Creating Successful Staff Retreats
• Digital Citizenship: Conducting Yourself in a Digital World


